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Space Needs Analysis Program Statement
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Planning 
Concept
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Building Space Plan and Site Development Concept
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Building Space 
Plan Diagram 3.0
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Based on the spaces identified 

within the building program, this 

revised concept centralizes meeting 

spaces and still maintains most of 

the offices / counseling rooms 

along the building perimeter to 

allow for natural light. The wings 

align in a way that is easily 

constructable and minimizes 

circulation to maximize used square 

footage. The building would be a 

single story and is 21,000 square 

feet. 
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Small parking area for 

staff access to 

Environmental Health 

space and Receiving 

driveway

Staff parking area (28) at 

adjacent green space

Existing County 

Building

Proposed Single Story 

Health Department 

Building

Public parking 

area (63)

Main Entry

Building Site Diagram 3.0

Description

This revised site concept locates the proposed 

building to the eastern edge of the site near the 

existing County Building taking advantage of the 

existing service driveway for access to the new 

building. The public parking area and primary 

entry to the building will be located to the west. 

Proposed 

Detention Area
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Proposed Single Story 

Health Department 

Building

Existing County 

Building

School Street

Staff parking area (28)

Building Site Diagram 3.0 – Plan View

Public Parking 

area (63)

Small parking area for 

staff access to 

Environmental Health 

space and Receiving 

driveway
Main Entry
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Site Utility Connection Diagram

Detention Basin ExpansionConnect to 

existing adjacent 

Sanitary

Connect to existing 

adjacent Water Main with 

Pressure Tap

Color Legend

Detention Basin

Sanitary

Water Main

Storm Sewer

Gas
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Cost 
Estimates
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Preliminary estimates of probable construction cost
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Construction Cost of Work
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Owner Soft Costs 

Total Project Costs**

**Detailed cost breakdowns to be provided by Leopardo Companies under separate cover
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Estimated Development Timeline
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Final Design 
Approval

3-4 Months

July 2023

Design 
Development

2-3 Months

December 2023

Schematic Design

1-2 Months

October 2023

Construction 
Documents

2-3 Months

March 2024

Construction

10-12 Months

August 2024

Owner 
Occupancy

June 2025

Bidding & 
Contracting

1-2 Months

April to May 2024

Closeout 

1-2 Months

May 2025

Bids approved by Board
June 2024

01

02

03 05

06

07

04 08
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Project 
Delivery 
Method
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PERCEIVED ADVANTAGES

▪ Perceived best price

o Based on final design

o Competitive bidding

▪ One bid package

▪ Architect in agency relationship

CHALLENGES

▪ No early communication or information 

sharing

▪ Frequently loose budgeting / 

cost control

▪ No fast-track ability

▪ Often a Strained 

A/E – GC Relationship

▪ Low Bid vs “Right Price”

▪ Greater potential for change orders
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ADVANTAGES

▪ Cooperative effort among owner, A/E and CM, 

both in agency relationships

▪ Early input on constructability and project costs 

allows scope to be managed to match budget

▪ Allows for an accelerated project schedule 

(Fast-Track Opportunities) – time = money

▪ Competitive bidding of trades

CHALLENGES

▪ Politics: Shouldn’t construction be hard bid?

▪ CM incentivized to save cost - project driven by 

cost only instead of quality

▪ Project outcome based on the CM’s 

experience, planning & organization –

imperative select CM with applicable 

experience that matches project scope
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Relationship Between Time & Change

Best Opportunity
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Planning Design Construction

Ability to

make changes

Cost of

making changes

T H E  S C I E N C E  O F  P R E C O N S T R U C T I O N  &  E S T I M A T I N G

LEOPARDO

VALUE CURVE

OUTDATED VALUE 

ENGINEERING 

PROCESSLEOPARDO

VALUE 

DESIGN

▪ Save time and money

▪ Generate early and detailed 

conceptual estimates and 

cost models

▪ Based on your project, not 

metric numbers from 

historical information

▪ Improved budget is locked in 

and accurate
Improvements

Cost Time & Money

Benefits of Leopardo

Value Design

22
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24L O C A L  P A R T I C I P A T I O N

UNDERSTAND WHAT IS REQUIRED

▪ Write the bidding documents to encourage 

and stress local participation

▪ Consult with Grundy County

LOCAL SUBCONTRACTOR 

OPPORTUNITIES

▪ Outreach program

▪ Structure scope of work so local 

subcontractors can be more competitive

▪ Encourage partnerships with larger 

subcontractors

STRESS LOCAL LABOR

▪ Mentor and protégé relationships

▪ Encourage and stress local hires for 

subcontractor workforce
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Questions?
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